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Need Theory in Motivating Employees
Need theory is a concept of motivation that is applied in organizations to inspire workers in their duties and responsibilities. The philosophy was recommended by David McClelland. The psychologist developed the motivation model to show how an individual’s actions are affected by the desire for power, association, and success. The theory was introduced shortly after Maslow’s theory. McClelland indicated that everyone has three kinds of inspiration regardless of our nature and beliefs. The specific type of motivation for each is determined by life experiences from either at work or family background.
In the category of need for achievement, individuals prefer working on moderate tasks. Such people do not like involving themselves in high-risk tasks. They also do not prefer jobs with low risk, as they refer to the functions as too easy to handle. The individuals like working on job assignments that are within their limits. To motivate such people, the management should recognize their efforts and offering promotions in higher positions. In need for affiliation, the individuals value social life. Such people like working in groups and they love being appreciated. They are good at networking and have a fear of breaking the organization’s rules (Green et al., 2017, p2). For a firm to benefit from such individuals, they can be assigned in positions that involve socializing like customer service department.
Need for power is a category that contains people who enjoy their work and are naturally disciplined. Those people in need of power like achieving the set goals, and they like competition. Firms can retain such people by organizing groups meant to compete for specific purposes. Other workers can gain motivation from such people. To accommodate everyone in the three categories, the management should evaluate and assign each person in sectors that they fit best (Olafsen et al., 2017, p447). When everyone gets satisfied at work, the firm will eventually achieve short and long term goals.
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